friendsofhastingspier(@gmail.com

Richard Baldwin MRICS
Director - Retail, Hotels and Leisure

GVA

City Point
29 King Street
Leeds LS1 2HL

12 April 2018

Dear Mr Baldwin

Friends Plan for Hastings Pier

Please find attached our proposal for the rescue of Hastings Pier. Our aim is to bring
Hastings Pier Charity out of Administration with the freehold ownership of the pier
intact, and for the reborn Charity to be responsible for the upkeep of the ‘bottom’ (ie
the structure) in perpetuity. This will be achieved through a full commercialisation of
the ‘top’, as was always the plan.

In order to show that this is a feasible approach, we have developed an indicative
business proposition with support from:

Adam Wide, founder of Open Wide International, with 40 years experience in
leisure and tourism

Prof Alex de Rijke and the team at d(RMM

Craig Cohon, previously of Cirque du Soleil Russia

Mark Perrin, senior rigging specialist

and many other contributors listed in the document

We attach:

The overview of the Friends Plan

A ‘first pass’ Creative Content document by Adam Wide following sessions
with FOHP

Pier financials spreadsheet

Initial architectural designs
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Please note that all of these documents were being revised right up to the last minute
and that we have a further Creative Content session scheduled for 14" April and a big
public meeting on 23™ April, as well as a whole set of Collaborators and Advisers to
meet with to further develop the plans.

Our request is that we are given six months (to November 2018) to find or create a
commercial operator partner and identify the necessary investment to fulfil this plan.
Given the critical importance of local people in the saving of the pier, the fact that
community shareholders were neither informed nor asked to help prior to the
Administration, and the commitment of Heritage Lottery Fund as charge-holder to
protecting the interests of lottery players and local communities, we hope you will
give us this chance to prove that together we can protect the long-term future of the
People’s Pier.

We recognise that there have been mistakes in the past. We all play a role both in the
success and in the stumbling, even if that’s just that we weren’t always there when the
pier needed us. Now and in the coming years, when it really matters, we want to be
there for it and for our community. It has been amazing and heart-warming to see how
many and diverse people and organisations have stepped forward to help put this plan
together. We are immensely grateful to Heritage Lottery Fund both for the initial
investment and for keeping the pier open during Administration. Let’s work together
to save it again.

We look forward to hearing from you as soon as possible.

Best wishes

Lesley Davis & Jess Steele
on behalf of Friends of Hastings Pier

cc. Smith & Williamson

Friends of Hastings Pier is an unincorporated community association
supported by Power to Change and Hastings Voluntary Action



